


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





























Note on Status of 2 X 150 MW Thermal power project – Nagai Power pvt Ltd. 

 
BTG ( Boiler & TG) 
 
Around 65% of boiler materials received at site balance supplies are in progress. 
Turbine & Generator is from BHEL is in good progress and scheduled to receive by 
November 2015. 
Electrostatic precipitator, around 40% materials received balance is in progress. 
 
Balance of Plant 
Mechanical: 
 
Orders for Coal Handling plant, Ash  Handling Plant, Water treatment Plant, 
Power House Building, Bunker building EOT crane, Compressors, Structures for 
pipe rack, Civil works for the entire plant, IDCT etc have been ordered and 
engineering is completed, supplies started. 
 
Most of BOP items like Coal Handling plant, Ash Handling plant, Water treatment 
plant, Compressor, EOT crane, Civil works, IDCT, Water pipe line etc are common 
facility for Unit 1 & 2. 
 
Electrical: 
 
Electrical BoP is ordered, engineering is under final stage.  Within 2 months 
supplies will start.  This is common facility for Unit 1 & 2. 
 
Civil construction works are in full swing, foundations for boiler, Turbine, ESP, 
CHP, AHP, Ash Pond, Chimney, etc 
 
Laying of 230 KV transmission line from Unit # 1 to TNEB sus-station is in progress, 
around 65% of towers are installed, balance is in progress. 
 
Both units, Unit # 1 is scheduled to commission by September 2016 and Unit # 2 is 
scheduled to commission by September 2018. 
 



NAGAI POWER PRIVATE LIMITED 
 
Note on reasons for delay of 2 X 150 MW Nagai Power Pvt Ltd, Okkur Village, 
Nagapattinam District, Tamil Nadu State. 
 

1. Project EC was granted in May 2010 and was initially envisaged to 
commence the construction in October, 2010 after taking the first 
disbursement from the term lenders.  But due to delay in receiving the 
CFE from State Pollution Control Board, Tamilnadu, Nagai Power Pvt ltd 
has taken the first disbursement on December 2011. There was a delay 
of 15 months in commencing of construction works. 
 

2. Even after taking the first disbursement from the Project Lead Lender, 
one of the term lenders has not disbursed its proportionate share and 
was not showing interest to participate in the consortium.  Subsequently 
Nagai Power Pvt Ltd has approached lead lender, to take over the same 
loan. The same was approved and the loan disbursed in September, 
2013.  Because of this there was a delay of 20 months on account of the 
non disbursal of term loan by one of the term lender.  
 

3. At later stage during the execution of the project, EPC contractor was 
not shown interest to perform the contract as the project got delayed 
because of the above reasons and wants to quit from the project.  This 
has caused delay of the project, since all sub contractors have stopped 
working and wants to renegotiate the contracts with NPPL.  Because of 
this reason the project was delayed further. 
 

4. Now the project works restarted and is in good progress. Latest site 
photographs are attached which explains the status of the project. 
 

5. Tamil Nadu Govt. has issued a Gazette Notification vide No: GO: (3D) No: 
19 dated 10th May 2013, agreeing to supply the secondary treated 
effluent water to the plant.  The Nagapattinam Municipality has started 
constructing Secondary Treatment Plant at Nagapattinam municipal area 
and plant is expected to be ready by November 2014.   As per the latest 
status it looks that the civil construction works are not completed,  the 
STP may be further delayed by 12 months from now.  Because of this 
delay in STP readiness, the water treatment plant at site will get delayed 
for further period and boiler commissioning shall be delayed for want of 
water.  



 
6. Nagai Power has tied up for coal supply agreement for 2 x 150 MW 

power plant with Mahanadi coal Fields, Odisha. 
 

7. The present over all status of the project that 60% of the Phase – I works 
have been completed. We expect to commission of 2 x 150 MW by 2018. 

 
 

PHOTOGRAPHS OF PLANT SITE UNDER CONSTRUCTION 
 

        APPROACH ROAD TO MAIN PLANT               BOILER WITH CHIMNEY 

  
           BOILER DRUM IN POSITION     WATER WALL PANELS HANGER SUPPORT 

  

 
 
 
 
 
 
 
 



 
ESP STRUCTURE ID FAN - 1 

  
FLY ASH SILO STRUCTURE CHP TUNNEL 

  
ASH POND WEIGH BRIDGE 

  

 










